Regular Item AGENDA ITEM NO: 2
CITY OF AUSTIN AGENDA DATE: 1/11/2007
RECOMMENDATION FOR BOARD ACTION

Subject Approve the negonanon and execution of a loan to FOUNDATION COMMUNITIES, INC,
Austin, Texas in compliance with applicable requirements and performance goals under the Rental
Housing Development Assistance Program, 1n an amount not to exceed $881,691 to assist in the
renovation and conversion of the property located at 1212 West Ben White Boulevard into a 100-unut

single-room-occupancy supportive rental housing facility for homeless and low-income individuals,
Amount and Source of Funding: Funding 1s available in the Fiscal Year 2006-2007 Ausun Housing
Finance Corporation budget allocation under the Rental Housing Development Assistance Program It s
anucipated that the transaction will be funded with City of Austin Flousing Trust Funds.

Fiscal Note: There 1s no unanucipated fiscal impact A fiscal note 15 not required

For More Information Paul Hhlgers, Lxecutive Director, Austin Housing Finance Corporatuon, 974-3108.

Prior Council Action, Zoning approved on April 27, 2006 by Ordinance No 20060427-047,

Board/Commission Action AMFC Board authonzed a Rental Housing Development Assistance program
loan 1n the amount of $1,118,309 for property acquisition on fune 8, 2006

In August 2006, Foundauon Communtities recerved a Rental Housing Development Assistance (RHDA)
program loan for $1,118,309 that assisted 1n the acquisiion of the former Ramada [nn at 1212 West Ben
White Boulevard for the development of Skyline Terrace, a 100-unit Single-Room-Occupancy (SRO)
rental facility for homeless and low-income individuals  The RHDA loan enabled Foundauon
Communities to secure additonal funding for the project from numerous other sources, primarily the
Texas Department of Housing and Commumity Affairs (TDHCA) through federal Low-Income Housing
Tax Credus (LIHTCs)

Since acquining the property and compleung pre-development work, the budget for the project has
increased from the mninal estumate of $8,065,197 10 a total of $9,305,000. The increase 15 due to an
expanded scope of work required to convert the existing hotel 1ato a residenual facibiey that includes
individual units and common living and recreaton areas for residents  The addivonal work 1ncludes
increased site work related to the removal of the existung swimming pool and the addivon of fencing,
increased hard costs associated with equipping cach unit’s kitchenette with cook-top butners, ncreased
costs to complete required ADA /accessibility improvements, and increased hard costs for the creation of
an accessible lounge and terrace on the 7 floor of the facility.

To accommodate the increase 1 anticipated project costs, Foundanon Communites has secured
addiwonal funding through TDHCA’s LLIHTC program, and addinonal grants and private funding from
numerous other sources including the Enterprise Foundation, NeighborWorks America, Home Depot,
and donations and coniributions from local organizations and individuals  Foundation Commumnities 1s
currenty operating the hotel under the name of Oak Inn while preparing to covert the facility into Skyhne
Terrace, with completion antcipated in late 2007



Once completed, the facility will serve individuals with yearly incomes not to exceed 50% of the Austn area’s
median tamily income (MFI - currendy 524,900 per vear for a one-person household) at monthiy rents of
approximately $320 per umit, or an amount not to exceed 30% of the resident’s monthly income  Most
residents will likely have vearly tncomes of no more than 30% of MFI (currentdy §14,950 per year for a one-
person houschold). Foundaton Communiues 1s partnering with Carieas of Ausun mn an efforr to obtan rent
subsiches for at least 30 of the 100 uits  The facthty will be managed and operated on a daly basis by
Foundauon Commuruties with coordinated services from local agencies and organizations

The project 1s proposed under the RHDA Program that provides federal and non-federal assistance as
gap financing for the development of affordable rental housing for low- and moderate-income families
and persons with special needs. The development of the project 1s subject to apphcable RHDA
program and cnvironmental review, and fund rclease requirements. Revised estimated sources and
uscs of funds for the project arc as follows:

Sources Uses

TDHCA LIHTCs g 4,000,000 Predevelopment 8§ 163,000
TDHCA HOME CHDO 1,450,000 Acquisiuon 4,400,000
Federal Home Loan Bank-SF 750,000 Hard construction 2,702,300
Neighborhood Works America 350,000 Soft/carrying costs 639,700
interprise Foundation 50,000 Other/contingency costs 1,400,000
NW Home Depor 15,000 Total % 9,305,000
Foundattons/contributions/donations 690,000

RHDA acquisiion (previous) 1,118,309

RHDA renovation (proposed) 881,691

Total $ 9,305,000

Performance measures associated with the project are as follows

*  Develop 100 SRO units aftordable for homeless and low-mncome individuals

= Make a mimimum of [0 umits accessible for persons with mobility disabilities, and two umts for
persons with hearing and vision disabilities,

* Complete the project 1in accordance with applicable SM A R'T Housing™ standards

Followmng approval, an RHDA program loan will be negouated and executed with Foundation
Communites, 1n an amount not to exceed $881,691 for a term of 30 years at zero percent interest, or such
other terms as determined necessary and appropriate to finance the project  Repayment of the loan will be
deferred on a yearly basis for the duration of the 30-year period  Prnapal and interest will be forgiven at
the end of the loan term contingent upon compliance with the loan agreement

Foundaton Communiues 1s a 501(c)(3) non-profit organizauon established 1n 1984 and cerufied by the
City of Austin as a Community Housing Development Organizanon (CHDO)  Foundation Communities
has developed and presently operates more than 1,300 uasts of affordable rental housing for low-mncome
houscholds in Austin Tn addinon, the organizaton provides numerous supportve services to low-income
individuats and  families in the community including commumty income-tax centers, after-school
programs, financial management and education services, computer training, and employment counseling
and referral

In 2003, Foundaton Communities completed Garden Terrace, an 85-unit SRO facility located at 1015
West Willam Cannon Drive  Foundation Communities recently completed the renovauon and conversion
of the former Hearthside Hotel at 7101 North [H-35 into Spring Terrace, a 140-umt SRO facility  The
Spring Terrace property was purchased by the Ausun Housmg Finance Corporaton (AHFC) 1n December
2005, and was subsequendy leased to an affihate of Foundavon Communities that 15 responsible for
managing and operaung the faciity  Upon complenon of Skyline Terrace, Foundation Commurities will



have developed and will be operating a total of 325 units of SRO supporuve rental housing for homeless
and low-income individuals in the Ausun community

The requested funding 1s available in the Fiscal Year 2006-2007 budget allocation of the AHFC, and the
request 1s consistent with the City of Ausun’s currently approved Consoldated Plan and the AHFC’s
strategy to provide assistance through below market rate financing for the development of affordable
rental housing for low- and moderate-income houscholds and persons with special needs



